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Balutedaar Bouquet – They said it  

Success Mantras for Leadership & Management in Projects & Operations 
 

Introduction: It is 90 minutes dramatic arrangement, a collage, of 

expressions, developed by Dhananjay Gokhale, of the professionals like 

Cinematographer, Medical Director of Deenanath Hospital, Mount Everest 

Expedition Leader, Railway Loco Pilot, (Fighter) Airforce Pilot, Ship 

Captain, and like! The bouquet shares many real life experiences that 

these Balutedars have gone through! Their wisdom, their perspective 

towards world around – lot to learn! In absolutely fun-filled intriguing 

environment!  
 

Some interesting features: 

 Short & entertaining program of 90 minutes! (+ 15 min for Q&A) 

 Clippings of live interesting – intriguing interviews:  

 Journey from Vision to Reality through 14 stations! 

 Vision >>Stakeholders >> Streaming-in >> Team >> Individual >> Self >> 

Energy >> Initiate >> Plan >> Execute >> Monitor >> Forecast >> 

Control >> Close (Reality) 

 Quick connections to all the above points! 

 2 PDUs for all PMI certified participants. 
 

 

Learning Objectives: The course will enable participants to … 

 Identify competencies developed by professionals. 

 Relate the competencies expressed to day-to-day work 

 Enjoy the similes in required competent behavior across industries 

 Appreciate competencies developed 

 Get triggered to work on self development 

 Gain 2 PDUs to continue PMI certifications. 
 

 

Quick Reference: Following are the sample clips. These, such, and similar clips 

shall be used in the program with nicely packed fun-filled, still knowledge 

gaining environment! 

Following video clips will give you an idea about the clips that I use in the program. 

 

Focus on process: Expression in the interview of Sports Scientist 

https://vimeo.com/254072205  password: DGleadAu08 

 

Understanding people: Expression in the interview of Cyber Crime Investigator and Lawyer  

https://vimeo.com/dgtal/blt08listeningcarefully  password: DGshala 

 

Role of a leader: Expression in the interview of Fighter Pilot 

https://vimeo.com/264936758  password: DGleadAu08 
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Participants’ profile: Friends, colleagues, family members, CxOs, Directors, Leaders, Managers, 

Team Members! All those who believe in learning through experiences in fun-filled 

environment!  

 

Duration: 90 to 110 minutes. [Can be extended to 130 minutes based on the interest of the participants] 

 

“One needs to ‘be’ the vehicle that he is driving. I am 50000 tons ship when 

I maneuver that” – Ship Captain Mahesh Junnarkar 
 
 

“One needs to be a good human being in this industry; this industry’s ground 
rule is that ‘nobody should say no to anybody’, it’s a dreaming industry” – 
Mr. Sanjay Jadhav Cinematographer 

 

 
 

“Discipline, Punctuality, and Patience are the three competencies that this 

profession developed in me– Railway Engine (Loco) Pilot, Mr Vinayak Dixit 
 

 
 

“If an umpire gets lot of lime light then it is umpire’s failure. he is a 

facilitator” – Mr. Vineet Kulkarni – ICC Umpire  
 

Balutedar-01: Ship Captain – Capt. Mahesh Junnarkar 

Balutedar-02: Movie Director, Producer, Cinematographer – Mr Sanjay Jadhav 

Balutedar-03: Railway Engine (Locomotive) Driver – Mr Vinayak Dixit 

Balutedar-04: Mount Everest Expedition Leader – Mr Umesh Zirpe 

Balutedar-05: Airforce Fighter & Commercial Airline Pilot – Captain Sharad Sharma 

Balutedar-06: Medical Director: Deenanath Mangeshkar Hospital – Dr. Dhananjay Kelkar 

Balutedar-07: ICC – Cricket Umpire – Mr. Vineet Kulkarni 

Balutedar-08: Cyber Fraud Demystification Techno Legal Expert – Adv. Vaishali Bhagwat 

Balutedar-09: Sports Scientist & Rehabilitation Expert – Dr. Nikhil Latey 

Balutedar-10: Alchemist: Rural Health, Agricultural & Education – Dr. Raja Dandekar 

Balutedar-11: IG Police – Mr Pramod Phalnikar 

Balutedar-12: Offbeat tour organizer – Mr Abhy Ghanekar  
 

Presenter: Dhananjay Gokhale 

PMP, PRINCE-2 Practitioner, PMI-RMP (Risk Management Professional) 

TOC (Theory of Constraints) FE Certified 

Myers Briggs Type Indicator (MBTI) Accredited trough Asianic Psychologist Press (APP), 

World’s View South Africa Accredited on 9 Conversations in Leadership 

Founder & Former President, PMI Pune Deccan India Chapter from 2002-2008 (Winner of 

the “Chapter Of the Year” award from PMI USA for the year 2007  
 

(*Please refer next page for set of competencies and topics covered in the program) 
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Knowledge Areas: Scope, Time, Cost, Quality, HR, Communication, Risk, Procurement, Stakeholder, & Integration Process 

Group: Initiating, Planning, Executing, Controlling, & Closing. 

 

 


